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From mouse click …
… to delighted customer

fully integrated
e-commerce logistics
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2012

bpost group
… towards an international specialist in e-commerce logistics. 

Expansion of our 
international network

Completion of our 
Benelux services

Realization of our 
fulfilment activities

2016

2017

2018

2019 - 2021

We open new Active Ants and 
Radial sites across Europe 
expanding our network of fulfillment 
centers on the continent.



About Landmark Global

International
division
of bpost

Focus on 
e-commerce

Over 150k
deliveries 
per day

We operate in 11 countries
& over 25 locations

Driven by
customer

experience

We cooperate with trusted partners – Postal 
and Alternative Delivery Services – to cover 

more than 220 destinations

1,500 employees 



How can we help you?

We build customised solutions to 
meet your requirements 

We work continuously on
improving customer 

experience

We deliver parcels and handle 
mail in 220 countries with best-

in-class service
We help with a hassle-free 
customs experience

We provide 1 seamless integration to 
access a full suite of services to support 
your business

We offer flexible return management  
solutions in line with your policy
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The Future of 
e-commerce logistics



History: 1996 (25 years ago)





Bankruptcies since 2015 in NL + BE

• Januari 2015: Schoenenreus
• April 2015: Miss Etam en 

Promiss
• 29 december 2015: DA
• 31 december 2015: V&D
• Februari 2016: Perry Sport en 

Aktiesport
• Januari 2016: Scapino
• Februari 2017: The Phone House

• September 2017: McGregor en 
Gaastra

• Januari 2018: Kijkshop
• Juni 2018: Men At Work
• Februari 2019: Intertoys
• Maart 2019: CoolCat
• Maart 2019: Op=Op 

Voordeelshop
• April 2019: Sissy-Boy
• Aug 2020: Brantano
• Aug 2020: Mega World/Blokker
• Mei 2021: Debenhams



2003 – two e-fulfilment companies in NL



2010 start of Active Ants

Growth Software Mechanisation People



Market will double in coming 6 years!!
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2026:
(266 billion
shipments)

2036:
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(131 billion
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Source:



The market is exploding. 



Future: mostly automated

E-fulfilment
• Receiving goods
• Warehousing
• Orderpicking
• Packing
• Shipping
• Returns APM Terminal – Rotterdam port







Social Commerce

Source: bartreijven.com



Social Commerce



suspiciousantwerp.com







Line-Haul / 
Direct Injection

……

Cross Border

Source: PostEurop



Robotization - Goods To Man



Print to box



Logistics integrated in the customer journey

• Before: Logistics happened 
prior to the customer journey

• Now: Logistics starts together
with the customer journey

• Logistics as marketing tool



Who sees the future knows which steps to 
take today..!



Jeroen Dekker
Managing partner / founder
Active Ants – e-commerce Logistiek
jeroen@activeants.nl
www.activeants.com
https://www.linkedin.com/in/jeroendekkeractiveants/

mailto:jeroen@activeants.nl
http://www.activeants.com/
https://www.linkedin.com/in/jeroendekkeractiveants/


29

Thanks for listening! 
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